Club Health Assessment for Ident 5923 - MONGOLIA - UND through March 2021

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
140232 Ulaanbaatar Gegee 10/14/2020 Active 22 22 0 22  100.00% 0 5 VP,.MC,SC N/R 90+ Days
138200 Ulaanbaatar Ikh Tenger 05/1012019 | Cancelled(8*) 0 0 23 -23 -100.00% 23 2 1 1 None P VP N/R |90+ Days
Clubs more than two years old
136690 Ulaanbaatar Bodhi 10/26/2018 Active 22 0 0 0 0.00% 22 24 2 None P.S,T.M,VP 23 90+ Days
MC,SC
111341 ULAANBAATAR KHANGAI 06/13/2011 Active 15 7 2 5 50.00% 15 2 4 M,VP,MC,SC 11 90+ Days
63886 ULAANBAATAR KHERLEN ~ 01/11/2001 Active 13 2 1 1 8.33% 12 20 3 2 SMVPMCSC 944+ |90+ Days
122338 Ulaanbaatar Leader 06/02/2014 Active(1) 17 0 1 -1 -5.56% 18 8 3 1 None P.S,T,M,vP 10
MC,SC

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation
Number Name Date Status* Date
121688 Ulaanbaatar Khuh Tenger 03/27/2014 Cancelled(8*) 12/29/2019

131168 Ulaanbaatar Young Leaders 05/31/2017 Cancelled(8%) 12/29/2019

Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons

5 1 1 0 89 31 27 4 4.71% 90 18 60% 100% 40% 80% 0 0% 1 10 23 -200%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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